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MINUTES OF BRECON BEACONS NATIONAL PARK AUTHORITY NATIONAL 
PARK AUTHORITY HELD AT CONFERENCE ROOM, PLAS Y FFYNNON, 
CAMBRIAN WAY, BRECON LD3 7HP ON FRIDAY, 30TH OCTOBER, 2020

PRESENT:

Powys

Cllr Ratcliffe (Chair), Cllr M Jones, Cllr E Roderick and Cllr McNicholas

Monmouthshire

Cllr A Webb

Carmarthenshire

Cllr A James

Merthyr Tydfil

Cllr M Colbran

Rhondda Cynon Taff

Cllr G Thomas

Torfaen

Cllr S Evans

Blaenau Gwent

Cllr J Hill

Members appointed by the Welsh Government

Mr Christopher Coppock, Mr James Marsden, Ms Liz Davis, Canon Aled Edwards, Mrs Sue Holden 
and Mr Julian Stedman

In Attendance

Sean O'Connor, Monitoring Officer
Mr Julian Atkins, Chief Executive
Elaine Standen, Finance Manager

Apologies
Cllr Phil Pritchard and Cllr James Evans
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111/20 Correspondence 

The Chair welcomed all to the meeting and noted apologies.
 

112/20 Declarations of Interest 

No declarations of interest were made.
 

113/20 Public Speaking 

There were no requests to speak.
 

114/20 Chairman's Announcements 

The Chair had nothing further to report since the last meeting the previous week.  He 
thanked officers for the amount of hard work over the weekend to ensure reports could 
be considered at this meeting.
 

115/20 Chief Executive's Announcements 

The Chief Executive had circulated an update report to members.  He was asked to co-
ordinate a three Welsh Park approach to pollution on the Usk and Wye, peatland 
restoration and forestry, with metrics to be agreed with Natural Resources Wales and a 
joint bid prepared to Welsh Government and NRW.
 

116/20 Revised Estimates 2020-21 

The Finance Manager presented the revised estimates which took account of Covid-19.  
She advised that the situation could change again before the end of the financial year and 
that budgets would need to be prepared for next year based on both a standstill option 
and a potential 5% cut. While the Authority needed to deliver its ambitions these would 
been to be financed.  Members welcomed the report and commented on the alignment to 
new heads of service areas.  The Chief Executive said that the challenge was to allocate 
resources to project management, including staff resources, as capacity was a limiting 
factor.
 
Responding to questions about the high level of reserves and the need to use these for 
delivery the Chief Executive said that a proportion of those reserves not earmarked 
would be incorporated in the Corporate Plan 2021-22.  It was noted that expenditure on 
the Local Development Plan and National Park Management Plan would reduce the level 
of reserves next year. A member supported the use of reserves to enable grant 
applications to be made and a greater return on investment.
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Given that remote working was likely to continue for some time a member asked if 
sufficient resources had been allocated for IT systems.  The Chief Executive confirmed 
that this would be addressed.  In response to questions about the resourcing of 
information offices he offered to take the discussion offline.
 

RESOLVED:  To approve the revised estimates for 
2020-21.

 

117/20 Strategic Equality Plan 

Members received the Strategic Equality Plan which had been revised in line with 
comments made at the Authority meeting on 22 October 2020.  The HR Officer thanked 
her policy colleagues for applying an improved design and format.
 
A member pointed out the irony of having three white men featured in the foreword.
 
The Equality and Diversity Champion spoke in support of the plan which should shape 
discussions in future on our values and distinctiveness, as well as social justice and delivery 
beyond the statutory requirement.
 
Members welcomed the revised plan and it was suggested that it should be highlighted in a 
press release, but the champion suggested that we wait for the official response from the 
Equal Opportunities Commission.
 

RESOLVED:  To approve the Strategic Equality Plan 
for 2020-24

 

118/20 Draft Committee Timetable 2021 

Members considered the draft timetable which had been prepared on the premise that 
the Authority might be able to move to hybrid meetings if Covid restrictions eased next 
year.  They noted that working groups would need to prepare their own work 
programmes and schedule of meetings.
 

RESOLVED:  To approve the Committee 
Timetable for 2021-22 as a basis for further 
scheduling of working groups and other member 
officer meetings in consultation with relevant 
members and officers based on delivery of 
objectives and operational need.

 

119/20 Revised Delivery Agreement LDP2 for Consultation 

Members considered an amended Delivery Agreement taking account of lockdown 
restrictions and which included the project timetable for the National Park Management 
Plan.
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A member suggested that the severity of water pollution should be highlighted as a risk.  
The officer responded that this might be a policy risk but was unlikely to rerail the Plan, 
but she would reflect on this.
 
The officer advised that while every effort would be taken to align the LDP and 
Management Plan timelines it might not be possible.  The Chief Executive advised that he 
would be discussing a revised project plan for the Management Plan with the Systems and 
Performance Officer before his departure from the organisation.
 
A member accepted that much of the consultation would need to be online but there 
were opportunities for engagement.  The Chair commented that local authority appointed 
members would have a role in promoting the consultation.  The office advised that in the 
current climate statutory consultation methods might not be enough and the Policy 
Officers Group was reviewing this.
 

RESOLVED:  To agree the Amended Delivery 
Agreement for the Local Development Plan and 
that it be placed on public consultation for a period 
of eight weeks.

 
 
 

120/20 Green Growth Funding 

Members considered proposals for allocating Welsh Government Green Growth funding 
to a wide range of schemes.  If approved more detailed cases would be prepared to be 
approved by the Welsh Government.
 
Members welcomed the proposals but the point was made that this did not constitute an 
integrated approach to decarbonisation, and more work was needed on entering into 
rapid charge networks.  The Chief Executive advised that discussions had taken place with 
one provider but this could provide to be costly and there were some technical 
limitations.
 
A member commented that not all the money was being committed and expressed 
caution about micro-hydro projects, some of which had run into problems. Disposal of 
batteries also needed to be considered.  He was also sceptical about the use of wood 
pellets, as this was burning fossil fuels. A comment was also made that there was a 
perception by the public that the Authority was spending a lot of money on electric 
vehicles.  The Chief Executive referred to efficient tendering processes and the use of trial 
periods for vehicles.
 
There was potential for the Authority to promote this work in a holistic way. The officer 
would review all the comments made, and felt that the projects had good education 
potential to demonstrate green credentials to young people.
 

RESOLVED:  That members:
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a)        Endorse the programme of Green Growth 
Projects outlined in the report;

b)        Authorise officers to implement the necessary 
tendering exercises and commission the 
projects specified subject to a requirement to 
report back to the Authority should the 
tendering exercise differ substantially from the 
forecast costs for the programme as a whole

 

121/20 Draft Sustainable Economy Position Paper 

Members considered a draft position statement which had been revised to take account 
of comments made at the Policy Forum on 2 October 2020.
 
A member referred to Natural Resources Wales’ imminent report on green recovery and 
suggested that the position statement should be aligned or justified if not.  The Chief 
Executive confirmed that the Authority was one of many consultees on that report but 
felt that the Authority was aiming to be more ambitious on green recovery, although they 
could ensure some joined up thinking.
 
It was highlighted that this document included another vision whereas the Authority 
should have one agreed visions across all its strategic documents.  Some typographical 
errors were also highlighted, and advice that in relation to organics some nuance might be 
required.
 
A member suggested that we should focus on clearn green high technology production of 
good and services, and welcomed the reference to connectivity and digital 
communication.  He questioned the use of the word ‘locality’, and the officer advised that 
this was based on a standing set of radii at a Park level.
 
It was also suggested that the statement of intent and ambition should be made clearer, to 
set out what the Authority wanted.
 
In response to a member the officer gave examples of eco-tourism.
 

RESOLVED:  That the Sustainable Economy 
Position Paper be approved.

 

122/20 Change Programme Update 

The Chief Executive reported that in addition to this report he had included an update on 
the Change Programme in his recent E-bulletin to staff and members.
 

RESOLVED:  To note progress made on the 
Change Programme since 11 September 2020.

 

123/20 Member Reports 
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No reports were given.
 

124/20 Gifts & Hospitality 

No gifts and hospitality were registered.
 

125/20 Access to Information 

RESOLVED:  That the press and public be excluded 
from the meeting during consideration of the 
following item in accordance with section 100A of 
the Local Government Act 1972, as amended, on 
the grounds that it involves the likely disclosure of 
exempt information as defined in paragraphs 12, 13 
and 14 of Schedule 12A to the Local Government 
Act 1972.

 

126/20 Foel Deg Update 

The Chief Executive gave a quarterly update report on this matter.
 
In relation to this and other landholding and property matters a member highlighted the 
need to address the Cooke and Arkwright report and asked the Chief Executive to bring 
forward a plan on how this work would be scheduled.  The Chief Executive advised that 
the Change Programme included the appointment of an officer who would deal with 
property matters.
 

127/20 Any Other Business 

There was no further business.
 

Signed as a correct record
Chairman of the National Park Authority


